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Purpose.  To publish information and instructions governing the administration of the Commanders, NAVSTA Rota, Captain’s Cup Intramural and Extramural Athletic programs.

Background.  As outlined in reference (a), sports activities at NAVSTA Rota are intended to be departmental competitions in the spirit of fun while promoting recreational athleticism, esprit-de-corps, and maximum participation for eligible personnel.  Extramural Sports are intended to provide a higher level of competition and provide the best possible representation from the command in regional competitions.  These programs will run from 1 January to 31 December of each year.
Responsibility.  The Athletic Branch of the Morale, Welfare and Recreation (MWR) Department will be responsible for the administration of the Intramural and Extramural Athletic Programs.  The MWR Sports Coordinator will work closely with command/department representatives for the operation of the Captain’s Cup program.  The MWR Sports Coordinator is empowered to handle all protests, scheduling, emergencies and rule interpretation after proper procedures have been followed.  The Athletic Director’s decisions on protests are final.

Intramural Sports Program.  The Intramural Sports Program will consist of the sports agreed upon annually by the Sports Coordinator and the department representatives.  Some intramural and non-intramural recreation leagues (i.e., bowling and golf) may be funded by the participants.  The MWR Sports Coordinator and department representatives shall determine whether or not interest in certain sports warrants league play.  The levels of participation will determine whether league play or a tournament format will be used.

Competition Structure.


a. Team sports shall be primarily round-robin format with the number of games per team and length of the season determined by the number of teams signed up.

b. Individual sports shall consist of a double elimination tournament bracket when time and availability permits; runs and multiple events shall be held throughout the year.


c. Post-season tournaments will be seeded using results from the regular season.  Double or single elimination will be used at the Sports Coordinator’s discretion given time and funding availability.
Eligibility:  Active duty military personnel must participate on teams with their assigned command.  If a command does not enter a team in a Captain’s Cup event active duty personnel are free agents and may play with the team of their choice if accepted by that team.
Spanish Local Nationals are not eligible to participate in the NAVSTA Rota intramural sports program.

DOD civilian employees are free agents and may play with the team of their choice if the team accepts them. Regardless of command affiliation. 
Family members 18 years of age and not attending high school may participate with their sponsor’s unit, but are also considered free agents and may play with the team of their choice if the team accepts them.  Other children must participate in the teen club, youth sports or DODEA school sports program.

Personnel who are not attached to Naval Base Rota but are TDY/TAD to commands on Naval Base Rota will be allowed to participate with their TDY/TAD command if their name is submitted as stipulated in section (b) for the duration of their TDY/TAD orders.

Personnel home-stationed with a command on Naval Base Rota and sent TDY/TAD to another command on Naval Base Rota prior to the season starting may choose which command they will represent.

Sports with age divisions (i.e., runs and individual tournaments) or league divisions (i.e., A and B leagues), participants may select only one division in which to participate.

Entries and Rosters: Accurate rosters must be submitted and filed with the Sports Coordinator.  Deadlines will be strictly enforced, unless there is an operational commitment or under extraordinary circumstances. Rosters are unlimited.  Teams may add players as needed prior to the last game of the regular season.  Coaches must make the changes directly with the MWR Sports Coordinator either in person or email before 1600 on game day.  
Multiple Team Entries:  A command may enter more that one team per event.  Changing players from one team to another is not authorized after playing in one league game.
Command Entries:  Command alpha rosters will be accepted if only one team will participant in that sport. If a command enters a team in a sport, then all individuals assigned to that command must play for that team.  If personnel are assigned Temporary Additional Duty (TAD) to another unit for a period of 90 days or more, that member may play either for the member’s parent command or for the command where the member is assigned TAD.
Combining Commands:  If two or more command want to combine as one command to compete in Captain’s Cup competition, both Commanding Officers must agree by submitting a Memorandum of Agreement (MOA) to the MWR Athletics Director for approval from the Base Commander.  Combined command must remain together for the duration of the calendar year and renew their MOA annually.
Women have the option to play either men or women’s and/or co-rec division in each sport.  Men have the option of playing in the men’s and/or co-rec division.  For the purpose of definition, a men’s team is defined as a team which has one or more men listed on the official roster.  Actual composition of co-rec teams is defined by governing sports associations for each individuals sport.

Open Teams:  Captain’s Cup Leagues may allow non-command (e.g. Chief’s Mess) teams to participate for competition purposes.  These teams will not earn Captain’s Cup points, be eligible for place trophy awards, or participate in the post season playoffs.
a. Each command’s CFL/CSR or the designated coach is responsible for checking the eligibility of their team’s players.

b. Teams may not play ineligible players even by mutual agreement of both team coaches and the other players in the contest.

Schedules:  The Athletic Director reserves the right to ‘sanction” additional Captain’s Cup sporting events and the right is also reserved to cancel events if unable to field minimum numbers for participation

Rules of Conduct.  By-laws for each sport will outline appropriate conduct rules for that sport.  If a person is currently suspended from a sport, they may not take part in any other sport until the suspension is served.  Incidents involving breaches of conduct may result in player/coach suspension by the Sports Coordinator.  The Athletic Director will serve as final authority regarding breaches of conduct.
Instruction.  The MWR Athletics Branch of the Recreation Division is the proponent agency for this instruction.  The Athletic Director/Sports Coordinator is responsible for a total scope of well-organized and safe competitive sports.

Assignment of Personnel.

Command Fitness Leaders (CFL) or Command Sports Representatives (CSR) from each command shall be designated in writing by each Commanding Officer / Officer-in-Charge.  An alternate will also be designated in writing to further ensure that each command is represented.  Copies of the appointment letters will be forwarded to the MWR Sports Coordinator.

Personnel.  Personnel assigned as CFL/CSR should be interested in the total adult sports program.  For continuity, assignments of at least one year should be made whenever possible.  Particular efforts should be made to ensure that female sports interest are adequately represented.

CFL/CRS Duties and Responsibilities.  The CFL/CSR is essential in obtaining command and user feedback to meet the needs and preferences of the NAVSTA Rota military/civilian community.  They shall discuss the Captain’s cup program and submit their opinions and recommendations for improving services and operations.  The CFL/CSR board operates in an advisory capacity, and recommendations made are welcomed by non-binding.  The CFL/CSR is responsible for forwarding all information to their command.
Coaches/Player’s Meetings.  Meetings may be held for the officials, coaches and captains to ensure uniformity in the interpretation of the rules.  All policies, procedures and rules of the play will be disseminated, but may be modified in the best interest of all participants by the Sports Coordinator.  Non-participation of meetings does not waive your responsibility for knowing and disseminating the by-laws, policies, procedures, and rules to your command.
Awards.  Appropriate trophies will be presented to the 1st and 2nd place commands, to include playoff champions and runner-up at the end of each sport season.  An annual ‘Captain’s Cup’ will be awarded to the overall point winner.
Varsity Sports Program.  Varsity teams in respective intramural sports will be organized to represent NAVSTA Rota at higher-level competition.  Varsity teams are an outgrowth of the base intramural program.  Members selected to participate on varsity teams that represent NAVSTA Rota are chosen from the base intramural sports program via try outs.  The Sports Coordinator and Certified Coaches will select individual sports manager(s).  The individual sports manager(s) will select the varsity players and submit a roster for approval through MWR.  Registration expenses for higher level sports competitions may be reimbursed by MWR.  These expenses should be included in the annual non-appropriated fund budget after basic departmental obligations have been met.  Any additional expenses shall be the responsibility of the participants(s). Local Nationals are not eligible for varsity travel/sports. Dependants are at the MWR Director and CO discretion.  
Captain’s Cup Trophy:  The Captain’s Cup is a traveling trophy presented at the close of each calendar year to the department that earns the greatest number of points for participation and achievements in the sports program.  The system for awarding points is arranged to encourage maximum participation in the Captain’s Cup Program.

The Sports Coordinator will administer the point system and advise the Commanding Officer of the winner of the Captain’s Cup.  The point status record will be made available to each department’s representative.  It will be the responsibility of each Captain’s Cup Representative to check the record keeping of the Sports Coordinator.  The trophies are presented annually and are awarded as follows for 2016:
- Captain’s Cup Trophy Point Program

1.  Purpose


A.  The NAVSTA Rota Captain’s Cup Trophy program is established for the purpose of:



1.  Promoting recreational competition and esprit-de-corps.

2.  Providing a means of recognition for commands that excel in          unit-level sports.

3.  Period of competition will begin with the start of the

     basketball league and end with the volleyball league.

2.  Captain’s Cup Trophy Points will be awarded for the following sports:


Basketball



Flag Football


Soccer




Volleyball


Softball



Indoor Soccer







3. Captain’s Cup Trophy Points will be awarded using the following system:

A. 10 participation points are earned in each major sport for which a command competes providing that command completes the season.  If more than one team participates for any unit, the highest placing team for that unit will be awarded Captain’s Cup points.  The other teams representing that command will receive 5 extra points per team towards their command for major sports listed in section 2 only.
B. Points in reverse order starting with 20, based on the number of teams, will be awarded for league play (example: in a five (5) team league, the league winner would receive 20 points, 2nd place-19 points, 3rd place-18 points, etc.).

C.  Points will also be awarded for post-season tournament results.  The post season champions will receive 10 points and the runner up will receive 5 points.
1. Commands that participated in the most command-level sport events.

4. The Sports and Fitness office will:

A. Establish the record system necessary for keeping the point scores for each command.

B. Inform the Base Commander of the time and place the annual award will be presented.

4. Award: The command earning the most points will be declared the Captain’s Cup Trophy Champions and will receive the traveling trophy for a period of one (1) year.  At the end of the year, the command will return the trophy to the fitness center.  Commands winning the Captain’s Trophy a total of three (3) consecutive years will keep the trophy permanently.

ROBERT CORONADO

SPORTS COORDINATOR

MWR Rota, Spain

